--Solar Panels Il
Officer Carter
Photos: police

e ——




Patrol reorganizes
specialty units, captains

Two reorganizations are underway in the

Patrol Bureau to make the most of resources in
lean times.

Impact Squads are combining the several
specialty units at patrol divisions into more
flexible teams, and an area command concept
for captains at suburban stations is being
tested.

Impact Squads

Over the years, patrol divisions have ac-
quired a number of acronym-designated
squads aimed to enhance community policing.
There have been CAT (Community Action
Team), CAN (Community

need.
Division stations will be reporting Impact

Squad progress to each other and to the Chief’s

Office on a quarterly basis.

Area Commands

A delay in the captain selection process has
left the department short of patrol command-
ers. The Patrol Bureau is trying to find creative
ways to cope while balancing span of control
issues with crime-fighting.

Typically, each division station has three
captains — one assigned to each shift. But be-
cause of the current dearth of captains, the
three suburban stations — North, Shoal Creek
and South patrol divisions — now have only

Action Network), TOPS
(Target-Oriented Policing
Squad), PACT (Parks Anti
-Crime Team), and more.
Some started with grants.
Others didn’t.

“It put people in silos,”
said Deputy Chief Bob

two. Major Houston said
they could not be short
captains at inner-city
stations because of the
high activity levels there.
“It’s hard, because cap-
tains are very needed in
the field,” Major Hous-
ton said. “That’s where

Kuehl, Patrol Bureau com-
mander. “With tough budgets, we want to be
able to put resources wherever needed.”

The department is facing a $5.5 million defi-
cit in this fiscal year, and a $6 million budget
cut in the proposed budget for the fiscal year
beginning May 1.

D.C. Kuehl said the Impact Squads aren’t
necessarily changing what the officers are do-
ing day-to-day, but they allow division com-
manders flexibility to use them where needed.
That could be anything from a 28-day assign-
ment to track down specific fugitives to a
weekend spent trying to tamp down a crime
flare-up.

Kuehl said it’s a way to break down walls.

“If you’ve got guys assigned to a Parks Anti-
Crime Team who only ride AT Vs, but it’s
been sub-zero and everything is covered in
snow for months, how can we use them differ-
ently?” he asked.

Major Robin Houston of the Patrol Bureau
said things that have shown great value and
return will remain in place, like the Westside
CAN Center and Crime Free Multi-Housing
officers. Kuehl said he hopes Impact Squads
will give division officers opportunities to ro-
tate in and out of them for a change of pace
and/or to tackle specific projects. He doesn’t
think the changes will negatively affect the
department’s community policing efforts. In
fact, he said Impact Squads will make it less
complicated for residents to find the help they
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our newest and most
inexperienced people are who need the most
guidance.”

So South Patrol is serving as a guinea pig of
sorts for an area command concept. Instead of
being assigned to a certain shift, captains are
assigned to a geographic area. At South Patrol,
one is in charge of the west side of the divi-
sion, and the other is in charge of the east. The
captains flex their hours between the PM and
over-night shifts (the major is there during the
day).

Deputy Chief Kuehl said the Research and
Development Division is looking into whether
other cities have used a similar concept and
how it worked for them. Crime-wise, he said
it’s a good model because the same criminals
break the law at different times of the day, and
it allows a commander to stay on top of differ-
ent crime patterns in the areas they’re looking

out for. But the shift model works best for span

of control.

Other division stations are trying other meth-

ods to get by with a reduced command staff.
Shoal Creek has added an operations sergeant
to handle many of the administrative duties,
and North Patrol appointed a sergeant as an
acting captain during the over-night shift.

Deputy Chief Kuehl said the Patrol Bureau
will continue to evaluate what works and what
doesn’t while awaiting a new crop of com-
manders.

Well-know
police dog passes

Soty, one of KCPD’s most

decorated canines who re-
tired in 2009, has passed
away at age 13. His partner
was Retired Officer David
Magruder. Soty lived with Ma-
gruder and his family until his
death. Soty was featured on
the COPS television show
finding a suspect who shot an
officer. He was assaulted by
suspects during two separate
arrests (one bit off part of his
ear) and was the first to take
advantage of a new city ordi-
nance making it a crime to as-
sault a police animal. He also
won best bomb dog in the na-
tion and was co-grand mar-
shal of the Kansas City St.
Patrick’s Day Parade.
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Solar panels pop up on police buildings

the sun’s rays,” he said.

Sunny days soon will save the About 2,500 square feet of
department money on utility bills. flat or properly angled roof space
Solar panels have been popping Y also was requlred.
up on top of police buildings since last | g ‘ ‘ P Rives said the sola; panels
fall, with the project expected to be AN (s 5= - . were a safe bet financially be-
complete by June. City Facility Ser- = = ~cause the City is leasing the sys-
vices Manager Robert Rives said tem and paid no upfront costs. It
they’re part of a citywide project to put only will pay Kansas City Power
solar panels on up to 80 City buildings and Light for the actual power

: ﬁ"’lﬂ’;j" 4 “_—m“ \
to use more renewable energy. g i%;# ' %‘\ generated. The systems are capa-
[0
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The panels are currently on the ’ fii ,‘ \\ V ble of generating about 25 kilo-
Shoal Creek Patrol Division, Regional £ é"'i”i , watts pfpower per hour. The :
Police Academy, Indoor Firing Range, = & "~ o 14 | “‘\ lease is for 20 years, and the City
the vehicle maintenance and storage ‘#”! =

l“A " locked in the price of today’s
buildings at Metro and South patrol  Solar panels atop the Headquarters Annex at 901 Charlotte. ~ S"CT8Y rates for that 20-year du-

LT

divisions and the Headquarters Annex. ration.

Installation of more panels is slated for the South Patrol/Special Op- Employees and visitors in the

erations Building and the South campus’s Multipurpose Building. buildings should notice no difference, Rives said. The City is moni-

Installation is scheduled to be complete by June. toring how much energy the panels generate and how that compares
Project manager Charles Harris, P.E., explained how the police ~ t0 overall energy use. Energy production will vary based on weather.

buildings were selected. Police stations were an obvious choice to get the solar panels,

“We looked at the buildings with the design-build team to see if Rives said, because of their 24/7 nature and thus round-the-clock en-

they were situated a certain way with no buildings or trees blocking ~ ergy usage. Other City facilities getting the systems include fire sta-
tions and community centers.

Lee’s Summit Police honor KCPD officer

The Lee’s Summit Police Department bestowed KCPD

Officer Garron Carter with their Award of Commendation at a
ceremony Feb. 27 at Lee’s Summit Police Headquarters. Al-

though he was off-duty, Officer Carter helped break up an in-
tense physical altercation between a mother and daughter in

the parking lot of a Lee’s Summit restaurant on July 27, 2013.
He kept them at the scene until Lee’s Summit officers arrived
and assisted in the assault investigation.

Police present at major March events

Police worked hard to keep attendees at the NCAA Big 12 Basketball Tournament safe March 12-15

and again at the St. Patrick’s Day parade on March 17. Both events went off without any major incidents.
Department members can view more pictures in the photo galleries on KCPD'’s intranet.
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